Troop 616 Guide to Advancement & Conducting Boards of Review

November 2008

Rank Advancement for Scouts
1. Complete all rank requirements.

2. Schedule a Scoutmaster Conference with Scoutmaster Paul Honeycutt or an ASM.
3. Call Jan McGinn, Advancement Chair, for a database printout and to schedule a Board of Review. Note: BORs are generally held during Wednesday Troop Meetings. (jmcginn@san.rr.com, 858-530-0761) 
4. Write the dates from the handbook onto the database printout. 

5. Attend the BOR in full uniform and bring the handbook and database printout. 
6. Upon successful completion of the BOR, the Committee Members will sign the handbook and database printout.

7. Advancement Chair inputs information into the database and purchases the pin, rank badge and merit card.  The badge and card are distributed at the next scheduled Troop meeting. The pin is presented to the Scout at the next Court of Honor.
Advancement

Advancement is not a competition, but an expression of individual interest and participation. With guidance from parents and leaders, each Scout sets his own goals.

The prime consideration in advancement is personal growth and how each boy lives the Scouting ideals in his daily life.

Advancement is one way of achieving the aims of Scouting:

· To build character and moral strength

· To train in citizenship

· To encourage physical and mental fitness

Scouting helps a boy build self-reliance and confidence:

· In himself – by measuring up to challenges and standards

· In peers – by using the same measuring system for everyone

· In leaders – by using a single standard of fairness and consistency

Purpose of a Board of Review:

When conducting a Board of Review:

· Make sure the Scout has completed the requirements for the rank.

· See how good an experience the Scout is having in the Troop.

· Encourage the Scout to progress further.
· Provide the Scout with an opportunity to practice interview skills.

· Review the Scout’s accomplishments.
The Board of Review is not a retest on the skills and activities required for the rank.  It is an opportunity to review the Scout's attitudes, accomplishments and feedback on the Troop. They typically last 15 to 30 minutes; with the shorter time for the lower ranks. 
Composition of a Board of Review:

The Board of Review consists of three adults. Relatives may not serve on their own Scout's Board.
Board of Review Process:

1. Review the Scout’s printouts and book to ensure he completed all required items.

2. Ask the Scout to have his Patrol Leader (or another Scout) introduce him.

3. Conduct a uniform inspection.  

4. Ask the Scout to describe all of the badges on his shirt.

5. Ask the Scout to come to attention and recite the Scout Oath, Law, Motto and Slogan. For 1st Class and higher, include the Outdoor Code.
6. Have him sit down for the question portion of the Board of Review.
· Ask open-ended questions, offering an opportunity to speak about his opinions, experiences, activities, and accomplishments.  Consider questions regarding home, church, school, work, athletics, etc. to expand the conversation. 

7. When all members have asked their questions, excuse the Scout from the room and vote on the decision. The decision must be unanimous.  
· If approved, initial and date the Scout’s book, printout and Scout Store form (if needed).

8. Invite the Scout back into the room to inform him of the decision. 
· If approved, congratulate the Scout and encourage him to continue advancing.
· If issues prevent the Scout from advancing, let him know specifically what he must to do at the next Board of Review and when that will occur. 
What Every Scout Should Know

Scout Spirit:
To live by the Scout Oath and Law.

Scout Oath:

On my honor I will do my best

To do my duty to God and my country, and to obey the Scout Law;

To help other people at all times;

To keep myself physically strong, mentally awake, and morally straight.

Scout Law:

A Scout is Trustworthy, Loyal, Helpful, Friendly, Courteous, Kind, Obedient, Cheerful, Thrifty, Brave, Clean, and Reverent.

Scout Motto:

Be Prepared.

Scout Slogan:

Do a good turn daily.

Outdoor Code:

As an American, I will do my best to --

Be clean in my outdoor manners,

Be careful with fire,

Be considerate in the outdoors, and

Be conservation-minded.
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